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Technical  Consultation Workshop 
on assessment methodology and 

tools for EMEN QI initiative in 
Kurigram district

Date: April 16, 2015 | Venue:  HEU Conference Room

The workshop was inaugurated by the Md. 
Ashadul Islam. Joanne Ashton, consultant QI, 
UNICEF HQ presented the assessment 
methodology for planned QI initiatives in 
Kurigram district. Different agencies pre-
sented on their assessment methodology 
and tools used for QI initiatives. Dr. Md. 
Aminul Hasan also briefed the participants 
on the recent initiatives of stock taking and 
mapping of QI activities by different agen-
cies. There was brief discussion on assess-
ment methodology, assessment tools of the 
GoB-BMGF-UNICEF initiative to improve 
quality of MNH services in Kurigram districts.
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Stakeholder’s Consultation Workshop 
on review, update and or adapt EMEN 

Standards under BMGF (Bills and 
Melinda Gates foundation) initiative and 
on assessment methodology and tools 
for EMEN QI initiative in Kurigram district

Date: April 19, 2015 | Venue:  HEU Conference Room

The objective of the workshop was to 
sensitize the stakeholders regarding new 
BMGF-UNICEF-GoB partnership initiative 
for quality improvement of maternal and 
newborn health care to be modelled in 
Kurigram district; to discuss the outcome 
of  the two technical  consultat ion 
w o r k s h o p s  o n  t h e  E M E N  c l i n i c a l  
standards and assessment methodology 
and tools.At the outset of the morning 
session, Dr. Md Aminul Hasan, Deputy 
Director, HEU and Coordinator-QIS, 
MoHFW, presented the objectives of the 
workshop. Dr. Nabila Zaka, Senior Health 
Advisor (MNH), UNICEF, New York-HQ 
gave a presentation on the overview of 
new BMGF quality improvement initiative. 
Joanne Ashton then presented the 
summary findings of the feedback from 
two technical consultations on clinical 
standards and assessment methodology, 
tools for QI of MNH care. Following the 
p r e s e n t a t i o n ,  p a r t i c i p a n t s  b r i e f l y  
discussed on various aspects of the quality 
improvement initiatives in Bangladesh 
including the new BMGF initiative and 
also on the clinical standards, assessment 
methods and tools.
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District and Upazila facility visits in Khulna division by 
the Quality Improvement Secretariat team

Date: April 27-29, 2015

Facilities visited: Satkhira District Hospital, Jhenaidoho District 
Hospital and Chougacha Upazila Health Complex

Facilities visited: Satkhira District Hospital, Jhenaidoho District Hos-
pital and Chougacha Upazila Health Complex Quality Improvement 
Secretariat team visited the District and Upazila facilities in Khulna 
division. The major objective of the visit was to oversee the quality 
approaches being followed at these facilities especially the 5s 
implementation, functioning of QI teams and identify factors that 
played role in enhancing the QI activities. As a process of this visit, 
managers including the Civil surgeon, Hospital Superintendent, 
UHFPO were consulted. The team observed a meeting with local 
elites and community representatives in Jhenaidoho District Hospi-
tal. The team also visited individual ward and discussed with the 
concerned person on 5s implementation and other relevant activi-
ties. In Satkhira District Hospital the team attended a presentation 
on background of 5s implementation activities. Following that, the 
team visited individual ward and discussed with Quality Improve-
ment Team/Work Improvement Team on their routine meetings 
and activities. On the last day of the field trip, the team visited 
Chougacha Upazila Health Complex and observed the ongoing QI 
activities and discussed with the UHFPO on relevant issues.
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Date: April 30, 2015                  Venue:  Quality Improvement Secretariat

As a follow-up of the technical consultation workshops on 
15-16 April, 2015, the meeting of the technical group was 
focused on reviewing the EMEN clinical standards. There was 
discussion on individual standards to adopt these standards 
for quality improvement of MNH services at facilities. The 
meeting was inaugurated by Dr Aminul Hasan. 

Meeting of the Technical Group on review and
adapt the EMEN clinical standards




